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Estimated Project Timeline 
To be refined as project develops 

Pre-Referendum: 
 Review of 2021 BCS & Onsite Review of Facilities by Tt .......................... May-June 2022 

 Development of Project’s Scope, Schedule & Budget ............................ May-Sept. 2022 

 Initial Input from Financial Advisor & SEQRA Counsel .............................. July-Aug. 2022 

 Survey,1 Geotechnical Borings & Report,1 Wetlands Delineation 1 ......... Aug.-Nov. 2022 

 Validation of Project Budget & Milestone Schedule (by CM) ......................... Sept. 2022 

 Finalization of Project Scope & Pre-Ref Schedule (by Project Team) ............... Oct. 2022 

 Determination of SEQRA / EAF1 Completed ..................................................... Oct. 2021 

 Draft Bond Counsel & SEQRA Resolutions........................................................ Oct. 2022 

 SEQRA Coordinated Review Period 1 
(min. 30 days before Board Action) ....................................................... Oct. – Nov. 2022 

 Final Bond Counsel & SEQRA Resolutions ....................................................... Nov. 2022 

 Board Action (min. 45 days before Referendum) ............................................ Nov. 2022 

 Ongoing Communication of Interpretation of Project ....................... May ’22 – Jan. ‘23 

 Referendum ......................................................................... Tuesday, January 10, 2023 

Design, Agency Approvals & Construction: 
 Design ................................................................................................... Feb. – Sept. 2023 2 

 Submission to SED ................................................................................... Late Sept. 2023 

 Estimated SED Approval ................................................................................... Jan. 2024 3 

 Bidding..................................................................................................... Jan.-Mar. 2024 

 Award Contracts .............................................................................................. Mar. 2024 

 Construction ............................................................................. Late Spring ‘24 – Fall ‘25 

1 If needed depending on project scope of work. 
2 Contingent upon successful referendum vote. 
3 SED approval timeframes are estimated and are solely dependent upon SED’s workload at time of Project submission. 

Accordingly, the dates are a reasonable estimate that may change due to actual conditions which could result in an 
extension of the Project’s end date. 
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