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DEAR RESIDENT:

The details of the proposed 2024-2025 school budget are included in this newsletter. The total budget of $23,805,174 
represents a $133,121 decrease. We have two propositions for you to consider this school year.

Proposition One is our school budget in the amount of $23,805,174, which includes a 1.94% local tax levy increase. 
The 1.94% local tax levy is under our calculated 4.18% tax cap. 

Proposition Two is the purchase of two large school buses and one (1) small wheelchair bus. The purchase of the buses 
allows the district to continue our 8-year bus replacement plan. The 8-year plan allows us to keep our entire bus fleet 
under warranty. All costs of these buses and student transport vehicles are estimated to a maximum cost of $437,970, 
minus any trade-in value. The costs for these purchases are up to 90% New York State Aideable.

We hope the residents of the Cato-Meridian School District will support both school budget propositions. Please consider 
supporting the 2024-2025 school budget and our propositions. We, the Cato-Meridian Board of Education, believe that 
this budget represents a balance between educational opportunities for our students, supports future enhancements 
of our facilities, as well as remaining fiscally responsible to our taxpayers.  

Please review the enclosed information and feel free to ask for any necessary clarification. Dr. Terry Ward, Superintendent 
of Schools; Elizabeth Kupiec, Assistant Superintendent for Business; or any Board of Education member will be happy to 
answer any questions or address any concerns that you may have.

The school budget presentation will be on Monday, May 13, 2024 at 6:30 PM in the Round Table Cafeteria in the 
Elementary School. The budget presentation will be recorded and posted to our website. You can access the presentation 
by going to our school website (www.catomeridian.org) and click on District, Board of Education, Online Meetings. 
More importantly, the budget vote and election will be held on Tuesday, May 21, 2024 between 8:00 AM and 8:00 PM 
in the Round Table Cafeteria in the Elementary School. 

As always, we welcome your support for our district and the students we serve. Thank you.

Sincerely,
Mrs. Kathleen Bratt, Board President 
Mrs. Kristin Cox, Board Member 

Mrs. Jenny Kyle, Board Member 
Mr. Nathan Wallace, Board Member 

Mr. Timothy Hulbert, Board Vice-President 
Mr. Harmon Kent III, Board Member  
Mr. Michael Lees, Board Member
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THREE-COMPONENT BUDGET 2024-2025

Administrative Component: Salaries and benefits, as well as all other costs to operate the central district 
services and each school’s main office and cover Board of Education expenses. 2023-2024 2024-2025 $ Change % Change

Board of Education $41,850 $41,094 -$756 -1.81%
Central Administration $264,264 $267,687 $3,423 1.30%
Finance $326,508 $339,152 $12,644 3.87%
Legal $51,000 $55,000 $4,000 7.84%
Personnel $45,500 $48,000 $2,500 5.49%
Public Information $75,810 $83,650 $7,840 10.34%
Central Services $96,500 $84,550 -$11,950 -12.38%
Supervision $601,500 $591,500 -$10,000 -1.66%
Special Programs $67,000 $42,000 -$25,000 -37.31%
Special Items $296,124 $318,239 $22,115 7.47%
Benefits $386,307 $388,092 $1,785 0.46%

ADMINISTRATION TOTAL: $2,252,363 $2,258,964 $6,601 0.29%

Instructional Component: Funding for all K-12 educational programs, including teacher and support 
staff salaries and benefits, BOCES special education and instructional services, interscholastic athletics and 
transportation.

2023-2024 2024-2025 $ Change % Change

Central Services $80,000 $85,000 $5,000 6.25%
Teaching -- Regular School $5,910,425 $5,734,656 -$175,769 -2.97%
Teaching -- SWD $2,446,537 $2,534,614 $88,077 3.60%
OCC. Ed. $818,203 $1,020,816 $202,613 24.76%
Special Schools $66,500 $42,000 -$24,500 -36.84%
School Library & Audio Visual $1,167,889 $1,044,986 -$122,903 -10.52%
Pupil Personnel $608,830 $599,611 -$9,219 -1.51%
Co-Curricular $90,000 $90,000 $0 0.00%
Interscholastic Activities $387,712 $377,741 -$9,971 -2.57%
Pupil Transportation $1,337,442 $1,365,976 $28,534 2.13%
Benefits $3,857,392 $3,751,436 -$105,956 -2.75%

INSTRUCTION TOTAL: $16,770,930 $16,646,836 -$124,094 -0.74%

Capital Component: Cleaning and maintaining district facilities, including salaries, benefits, service con-
tracts, utilities, materials and supplies, capital outlay projects and debt service.

2023-2024 2024-2025 $ Change % Change

Central Services $1,814,715 $1,866,601 $51,886 2.86%
Special Items $2,000 $2,000 $0 0.00%
Benefits $310,200 $316,927 $6,727 2.17%
Debt Service $2,688,087 $2,613,846 -$74,241 -2.76%
Transfer to Capital $100,000 $100,000 $0 0.00%

CAPITAL TOTAL: $4,915,002 $4,899,374 -$15,628 -0.32%

TOTAL BUDGET: $23,938,295 $23,805,174 -$133,121 -0.56%
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2024-2025 Three-Component

B R E A K  D O W N

Admin. Instruction Capital

9.49% 69.93% 20.58%

2024-2025 PROPOSED REVENUES
Description 2023-2024 2024-2025 Difference % Change

Real Property Tax Levy $6,404,945 $6,529,201 $124,256 1.94%

Foundation Aid $10,677,764 $10,677,764 $0 0.00%

BOCES $1,713,079 $1,850,000 $136,921 7.99%

Building Aid $1,887,288 $1,791,817 -$95,471 -5.06%

High Cost Excess Aid $355,020 $275,121 -$79,899 -22.51%

Private Excess Aid $39,613 $39,937 $324 0.82%

Transportation Aid W/O Summer $1,476,313 $1,500,000 $23,687 1.60%

Hardware & Software Aid $15,805 $15,344 -$461 -2.92%

Software, Library, Textbook Aid $63,741 $65,990 $2,249 3.53%

Medicaid $75,000 $75,000 $0 0.00%
Rent/Fees/Unclassified $275,000 $335,000 $60,000 21.82%

Unemployment Reserve $0 $250,000 $250,000 100.00%

Retirement Reserve $0 $300,000 $300,000 100.00%

Fund Balance $250,000 $100,000 -$150,000 -60.00%

TOTAL REVENUE: $23,233,568 $23,805,174 $571,606 2.46%
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PART 1 - ADMINISTRATIVE BUDGET
BOARD OF EDUCATION

Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

BOARD OF EDUCATION

A1010 .150 Contractual Expenditures 19,000 18,000

.160 Professional Training 5,000 4,000

.400 Materials & Supplies 1,200 750

.450 BOCES 11,150 13,344

Total Board of Education: 36,350 36,094

DISTRICT CLERK

A1320 .160 Non-Instructional Salaries 5,000 5,000 

.400 Materials & Supplies 500 0

Total District Clerk: 5,500 5,000

CHIEF SCHOOL ADMINISTRATION

Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

A1240 .150 Instructional Salaries 189,764 193,337

.160 Non-Instructional Salaries 45,000 46,350

.200 Contractual Expenses 25,000 24,000

.440 Professional Training 3,000 3,000

.450 Materials & Supplies 1,500 1,000

Total Central Administration: 264,264 267,687



W W W . C A T O M E R I D I A N . O R G5

PROPOSED BUDGET 2024 - 2025

@CatoMeridianSchools @catomeridiancsd

FINANCE
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

BUSINESS ADMINISTRATION

A1310 .150 Instructional Salaries 127,308 131,627

.16 Non-Instructional Salaries 41,000 41,000

.400 Contractual Expenses 35,500 34,000

.440 Professional Training 1,000 1,000

.450 Materials & Supplies 5,000 4,000

.490 BOCES 0 85,325

Total Business Administration 209,808 296,952

AUDITING

A1320 .160 Non-Instructional Salaries 1,500 2,000

.400 Contractual Expenses 32,000 32,000

Total Auditing: 33,500 34,000

TREASURER

A1325 .160 Non-Instructional Salaries 60,000 0

.440 Contractual 3,000 0

Total Treasurer: 63,000 0

TAX COLLECTOR

A1330 .160 Non-Instructional Salaries 2,000 2,000

.400 Contractual Expenses 6,000 6,000 

.450 Materials & Supplies 200 200 

Total Tax Collector: 8,200 8,200

PURCHASING

A1345 .400 Contractual 12,000 0

Total Purchasing: 12,000 0
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GENERAL SUPPORT - STAFF

Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

LEGAL

A1430 .400 Legal – Contractual 20,000 20,000

.490 BOCES 31,000 35,000

Total Legal: 51,000 55,000

PERSONNEL

A1460 .400 Personnel – Contractual 3,000 3,000

.420 Personnel – Insurance 5,000 5,000

.490 BOCES 37,000 39,000

Total Personnel: 45,000 47,000

RECORDS MANAGEMENT OFFICER

A1480 .400 Records Mang. Officer – Non-Instructional Salaries 0 1,000

.420 Records Mang. Officer – Contractual 500 0

.490 Records Mang. Officer – Materials and Supplies 0 0

Total Records Management Officer: 500 1,000

PUBLIC INFORMATION AND SERVICES

A1480 490 Public Information - BOCES 75,810 83,650

Total Public Information and Services: 75,810 83,650
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OPERATIONS AND MAINTENANCE
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

OPERATION OF PLANT

A1620 .160 Non-Instructional Salaries 410,000 415,000

.170 Non-Instructional Salaries – Substitutes 53,000 54,590

.180 Non-Instructional Salaries – Overtime 21,200 21,836

.200 Equipment 10,800 10,800

.400 Contractual 149,350 149,350

.420 Insurance 5,500 6,000

.430 Utilities 682,500 716,625

.450 Professional Training 3,000 3,000

.450 Materials and Supplies 118,965 120,000

.490 BOCES 50,000 57,000

Total Operation of Plant: 1,504,315 1,554,201

MAINTENANCE

A1621 .160 Non-Instructional Salaries 117,000 118,000

.200 Equipment 32,400 32,400

.201 Replacement Equipment 50,000 25,000

.400 Contractual Expenses 40,000 40,000

.450 Materials and Supplies 21,000 22,000

Total Maintenance: 260,400 237,400

SECURITY OF PLANT

A1622 .160 Security of Plant 50,000 75,000

Total Security of Plant: 50,000 75,000

CENTRAL SERVICES
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

CENTRAL PRINTING AND MAILNG

A1670 .200 Equipment 1,800 1,800

.490 Contractual 17,000 17,000

.450 Materials and Supplies 700 750

.490 BOCES 80,000 85,000

Total Central Printing and Mailing: 99,500 104,550

CENTRAL DATA PROCESSING

A1680 .490 BOCES 65,000 55,000

Total Central Data Processing: 65,000 55,000
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SPECIAL ITEMS
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

A1910 .420 Unallocated Insurance 65,000 65,000

A1920 .400 School Association Dues 400 400

A1930 .400 Judgements and Claims 1,000 1,000

A1964 .400 Refund - Real Property Taxes 500 1,000

A1981 .490 BOCES Administrative 228,724 252,839

Total Special Items: 296,124 320,839

INSTR., ADMIN., & IMPROVE.
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

INSTRUCTIONAL ADMINISTRATION

A2010 .150 Curriculum Development & Supervision 50,000 50,000

Total Instructional Administration: 50,000 50,000

SUPERVISION REGULAR SCHOOL

A2020 .150 Instructional Salaries 385,000 385,000

.16 Non Instructional Salaries 150,000 140,000

.400 Contractual 12,000 12,000

.440 Professional Development 1,500 2,500

.450 Materials and Supplies 3,000 2,000

Total Supervision Regular School: 551,500 541,500

SPECIAL PROGRAMS – IMPROVEMENT
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

RESEARCH PLANNING EVALUATION/INSERVICE

A2060 .490 BOCES Research & Planning 22,000 22,000

A2070 .490 BOCES In Service Training 45,000 20,000

Total Special Programs - Improvement: 67,000 42,000
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PART 2 - INSTRUCTIONAL BUDGET
REGULAR SCHOOL

Budget Code Description Budget 2022-2023 Proposed Budget 2023-2024

TEACHING REGULAR SCHOOL

A2110 .120 Regular School – Teacher UPK-6 2,387,097 2,150,000

.130 Regular School – Teacher 7-12 2,081,411 2,089,813

.140 Regular School – Substitues 137,917 137,917

.155 Regular School – Teacher Assistants 250,000 330,000

.170 Non-Instructional Salaries – Substitues 62,000 62,000

.200 Equipment 6,000 6,000

.400 Contractual Expenses 25,000 25,000

.440 Professional Training 30,000 25,000

.450 Materials and Supplies 98,000 98,000

.471 Tuition – Public 10,000 8,000

.472 Tuition – All Other 6,000 5,000

.480 Textbooks – Elementary 80,000 19,174

.480 Textbooks –  Jr. Sr. 25,000 19,174

.490 BOCES Services 692,000 759,578

Total Teaching Regular School: 5,890,425 5,734,656

ELL INSTRUCTIONAL SALARIES

A2259 .150 ELL Instructional Salaries 20,000 0

Total ELL Instructional Salaries: 20,000 0

STUDENTS WITH DISABILITIES
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

A2250 .150 SWD – Instructional Salaries 676,447 799,772

.155 SWD – Teaching Assistant 300,000 335,000

.160 SWD – Non-Instructional Salaries 16,000 13,252

.200 SWD – Equipment 3,090 3,090

.400 SWD – Contractual 160,000 170,000

.440 SWD – Professional Training 3,000 2,500

.450 SWD – Materials and Supplies 30,500 30,000

.471 SWD – Tuition 150,000 75,000

.472 SWD – Tuition (non-publics) 7,500 6,000

.480 SWD – Textbooks 0 0

.490 SWD – BOCES 1,100,000 1,100,000

Total Students with Disabilities: 2,446,537 2,534,614
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OCCUPATIONAL EDUCATION
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

A2280 .150 Professional Salaries 231,203 250,694

.490 BOCES Services 587,000 770,122

Total Occupational Education: 818,203 1,020,816

SPECIAL SCHOOLS – SUMMER SCHOOL
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

A2330 .450 Materials and Supplies 1,500 0

.490 BOCES 65,000 42,000

Total Special Schools – Summer School: 66,500 42,000

INSTRUCTIONAL MEDIA
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

INSTRUCTIONAL MEDIA

A2610 .150 Instructional Salaries 142,000 135,000

.160 Non-Instructional Salaries 193,740 201,000

.460 Library Aided Materials & Supplies 5,231 5,194

.490 BOCES Services 63,000 66,000

Total Instructional Media: 403,971 407,194

COMPUTER ASSISTED TECHNOLOGY

A2630 .220 Comp. Asst. Inst. – Software Aided Hardware 15,880 15,344

.460 Comp. Asst. Inst. – State Aided Software 12,538 12,448

.490 Comp. Asst. Inst. – BOCES 735,500 610,000

Total Computer Assisted Technology: 763,918 637,792
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PUPIL PERSONNEL
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

ATTENDANCE

A2805 .160 Attn. Reg. School – Non-Instructional Salaries 20,000 21,342

Total Attendance: 20,000 21,342

GUIDANCE

A2810 .150 Guidance Reg. School – Instr. Salaries 252,530 255,991

.160 Guidance Reg. School – Non-Instr. Salaries 40,000 40,000

.490 Guidance Reg. School – BOCES 5,000 5,278

Total Guidance: 297,530 301,269

HEALTH SERVICES

A2820 .160 Health Services – Instructional Salaries 130,000 120,000

.400 Health Services – Contractual 8,000 4,000

.450 Health Services – Materials & Supplies 6,000 6,000

.490 Health Services – BOCES 10,000 10,000

Total Health Services: 154,300 140,000

PSYCHOLOGICAL SERVICES

A2820 .150 Psych. Services – Instructional Salaries 137,000 137,000

Total Pupil Personnel: 137,000 137,000

CO-CURRICULAR ACTIVITIES
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

A2850 .150 Co-Curr. – Instructional Services 82,000 85,000

.400 Co-Curr. Contractual 5,000 4,000

.450 Co-Curr. Materials & Supplies 3,000 1,000

Total Co-Curricular Activities: 90,000 90,000

ATHLETICS
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

A2855 .150 Athletics – Instructional 235,000 235,000

.160 Athletics – Non-Instructional 15,000 13,000

.200 Athletics – Equipment 20,000 15,000

.400 Athletics – Contractual 75,000 75,000

.401 Athletics – Uniform Replacement 22,712 20,000

.450 Athletics – Materials & Supplies 15,000 13,000

.490 Athletics – BOCES 5,000 6,741

Total Athletics: 387,712 377,741
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TRANSPORTATION
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

TRANSPORTATION

A5510 .160 Transportation – Non-Instructional Salaries 475,000 425,000

.161 Transportation – Head Driver 71,000 71,000

.162 Transportation – Clerical/Aide 75,000 129,732

.163 Transportation – Maintenance/Custodian 182,000 202,000

.170 Transportation – Sub Drivers 32,000 25,000

.200 Transportation – Equipment 45,900 15,900

.400 Transportation – Contractual 38,213 39,000

.420 Transportation – Insurance (Liability) 21,200 22,896

.421 Transportation – Insurance (Comprehensive) 39,305 42,449

.450 Transportation – Materials & Supplies 550 550

.451 Transportation – Parts 42,350 42,350

.452 Transportation – Tires 14,520 14,520

.456 Transportation – Fuel 148,500 155,925

.490 Transportation – BOCES 11,280 11,280

Total Transportation: 1,166,818 1,197,602

GARAGE BUILDING

A5530 .160 Garage – Non-Instructional Salaries 100,000 90,000

.200 Garage – Equipment 3,180 3,180

.400 Garage – Contractual 35,484 35,484

.420 Garage – Insurance 750 1,000

.430 Garage – Utilities 27,500 35,000

.450 Garage – Materials & Supplies 3,710 3,710

Total Garage Building: 170,624 168,374
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PART 3 - CAPITAL BUDGET

BENEFITS
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

A9010 .800 Emp. Bemefits = NYS Retirement 250,000 245,000

A9020 .800 Emp. Benefits = TRS 800,000 755,000

A9030 .800 Emp. Benefits = FICA 775,000 726,269

A9040 .800 Emp. Benefits = Work Comp. 110,000 110,000

A9045 .800 Emp. Benefits = Life Ins. 2,617 2,800

A9050 .800 Emp. Benefits = Unemployment Insurance 30,000 27,000

A9060 .800 Emp. Benefits = Health Insurance 2,600,282 2,580,386

A9089 .800 Emp. Benefits = Other 0 10,000

Total Benefits: 4,567,899 4,456,455

DEBT SERVICE
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

A9711 .600 Principal – Capital Bonds 1,575,000 1,515,000

.700 Interest – Capital Bonds 261,949 209,567

A9713 .600 Principal – Capital BOCES 235,000 245,000

.700 Interest – Capital BOCES 37,250 30,200

A9732 .600 Principal – Bus Bonds 355,000 385,000

.700 Interest – Bus Bonds 18,548 23,739

A9789 .600 Principal – EPC 145,074 149,428

.700 Interest – EPC 60,266 55,912

Total Debt Service: 2,688,087 2,613,846

TRANSFER TO CAPITAL
Budget Code Description Budget 2023-2024 Proposed Budget 2024-2025

A9901 .950 Transfer to Capital 100,000 100,000



ABSENTEE BALLOTS 
Qualified school district voters may vote in the Annual School District Election and Budget Vote by absentee ballot if they 
are unable to vote in person on Tuesday, May 21, 2024. Individuals who may use an absentee ballot include those who are 
temporary or permanently ill (temporarily illness includes being unable to appear due to risk of contracting or spreading a 
communicable disease like COVID-19), hospitalized, physically disabled, away on business, on vacation or who are detained 
in jail awaiting action by grand jury, awaiting trial or confined for an offense other than a felony.

Applications for an absentee ballot are available in the district office and may be filed up to one day prior to the date of 
the vote. Absentee ballot applications may be requested from Gwendolyn Marriam, District Clerk, by email at gmarriam@
catomeridian.org, by telephone at 315-626-3439, extension 5001, or by mail at Cato-Meridian Central School District, 2851 
State Route 370, Cato, NY 13033.

When will your absentee ballot be sent to you? If you request on your application that your absentee ballot be mailed to 
you, the district clerk will mail your ballot by regular mail no later than 6 days prior to the election. Otherwise, the district 
clerk will deliver your ballot to you or your agent, as designated on your application, when you or your agent appears in the 
district clerk’s office. For your ballot to be canvassed, it must be received by the school district clerk by 5:00 p.m. on the day 
of the election.

PROPOSITION #1
Shall the Board of Education be authorized and directed to expend the sum of $23,805,174 for 

General Fund appropriation.

PROPOSITION #2
Resolved that the Board of Education of the Cato-Meridian Central School District is hereby 

authorized to undertake the acquisition of two (2) large school buses and one (1) small wheelchair 

bus, all at an estimated maximum aggregate cost of $437,970, less trade-in value, if any, and that 

such costs, or so much thereof as may be necessary, shall be raised by the levy of a tax to be collected 

in annual installments; and, in anticipation of such tax, debt obligations of the school district as 

may be necessary not to exceed $437,970 shall be issued, or the School District may enter into an 

installment purchase contract if the Board of Education determines that it is in the best interest of the 

School District to finance the purchase in that method.

2024-2025 BUDGET VOTE PROPOSITIONS
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CATO-MERIDIAN CSD 2024-2025 CALENDAR
Adopted by C-M BOE 2/12/2024



Visit our website to view all  
NYSED budget documents:

www.catomeridian.org/Page/1187
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