Otters Swim Team Parents Board

Meeting Minutes
03/20/2019
	Present:
	Jenny Kyle, Christine Brown, Caryl Kinney, Renee’ Williams 

	Next meeting:
	Next Otter Parent Board Meeting – TBD.
Bylaw Meeting:  tbd   Starting to create Team bylaws. All are welcome to this meeting as well.  Will happen off season.   



	Where Held:
	Rec Center Community Board. 


The Meeting was called to order by Jenny Kyle at 7 pm.
There were no motions to vote on this meeting.  There will be a motion to vote on a coach clinic on Thursday, 3/28/2019 at 4:45 pm.  More will be provided on the clinic as we have it. 
Agenda: 

Snowflake Ball ticket idea:

· Christine brought up an idea that she uses from purchasing tickets for her daughter’s skating event.  It’s a great idea to investigate to improve the ticket sales for the Snowflake Ball.  Added to Action items below. 

Swim-a-thon: 

· Pledge Sheets will be in the bulletin board.  

· On 4/26/2019.  If that day doesn’t work for you, contact any of us so we can coordinate getting your swimmers laps counted. 

· We will have the swimmers swim for a flat hour.  From 4-5.  We will be counting lengths your swimmer swims. Down and back is 2 lengths of the pool. Please keep that in mind when working on your pledges. 
Coach Clinic:

· Jenny presented board with a REGIONAL COACH CLINIC that is being held on May 3-5 2019.  We are going to be working back with Kim to on some follow-up items before we can bring this to a vote on spending any team funds. 

TYR Sponsorship: 

· Jenny presented board with a TYR sponsorship idea.  There is more discussion/discovery needed here. 
Record Board:

· Jenny reached out to Eric at Niagara Swimming for our statistics to help us with the idea of a team board that would be up in the pool on the wall.  

· We had a lot of discussion on what we would include on the board and the minutes will be updated with more details if we move forward on this.  

· Jenny is going to reach out to Cicero Signs to ask for a proof.  There is no cost for this and will allow for better discussion. 
Fitter and Faster Clinic:

· Jenny brought up the idea of our team working with Bville and the Wolcott team using our pool to host a Fitter and Faster clinic.  There will be construction on our pool this summer, so this is something that would be for next spring.  Again, it’s another way to generate interest and showcase our pool/team. 
Spring Season:  

· Discussion on caps/towels.  

· Caps can be purchased for $5.

· Towels are provided to swimmers who are participating in the competitive season (Fall/Winter).

Spring Showcase – tomorrow – 03/21/2019 – 6-7:30 pm.
· Volunteers:  Can one or 2 of the Elementary School parents volunteer to man the table that Mr. Gleason is letting us have.  We only need from 6-7. The 4 officers will be attending the showcase with their children and will not be able to volunteer. Even if 2 parents can split 1 hour that would be very helpful. This is a great way for us to generate interest and showcase the team.  Caryl and Renee’ have been very successful with doing the Elementary School open house. 

Memorial Day Parade:
· We have been asked of the Otters would like to participate in the Memorial Day parade this year.  Chuck Kyle has volunteered to help us with a wagon.  This is another great opportunity to showcase the team. 

· Idea of throwing Swedish fish with cards with our information.  

· Idea of taking a hay wagon and putting a little pool in it and really making it a fun float. 
Action Items

· Christine Brown is going to follow-up with the girls Skating club on the specifics of what they did to get the tickets sales done online. 

· 5/8/2019 at 2 pm.  All are invited to help make the float for the Otters. 

· Jenny Kyle going to follow-up with Cicero Signs asking for a proof for a sign that would go in the pool on the wall. 
· Volunteers for Spring Showcase tomorrow from 6-7 pm. 

