Otters Swim Team Parents Board

Meeting Minutes
09/10/2021
	Present:
	Jenny Kyle, Renee’ Williams, Christine Brown, Caryl Kinney, Isa Hubbard, Kyle Menard  

	Next meeting:
	Next Otter Parent Board Meeting – TBD.


	Where Held:
	Outside of Rec Center 


The Meeting was called to order by Jenny Kyle at 7 pm
Th On motion of Mrs. Williams and seconded by Mrs. Hubbard, to allow QJS3 to participate in the Cato-Meridian Otters Swim Team under the conditions in the Cato Meridian Otters bylaws.  

Yes 6 No 0

Agenda: 

· Discussed that 1 logo’ed swim cap would be provided to each swimmer when they register. Additional caps can be purchased at cost the team purchased them at. 

· Fall House of Delegates meeting is on 9/26/2021.  Need to attend so that we are able get the $100 off our team registration cost. 

· Discussion on should the Cato-Meridian Otters allow the QJS3 team to officially be part of our team.  

· Adv.  

· Give the QJS3 swimmers an easier way to get participate in Meets. 

· Give the QJS3 swimmers a way to participate in meets that are only open to registered teams. 

· Provide Otter swimmers with a Senior level for those swimmers that want to progress more.

· Parameters will be determined on what will qualify a swimmer to be allowed to go to the Senior level. Those parameters are likely to include seed times for qualifying to silvers and golds. 

· Discussion points:

· Cato-Meridan Otter bylaws will be updated to indicate that the Parent Board officers must be Cato-Meridian School District residents. 

· We will be working through the percentage of the overall parent board that will contain members of the Cato-Meridian School District residents. 

· Coach Funicillo will work with swimmers that want to go to his team for any tips he wants to see to allow the swimmer to go to the Senior level. 
· We discussed parent members from QJS2 and involvement from volunteering/fund raising. 

· Discussed the idea of opting out of spending their time with fund raising if they want to just pay up front what the board determines would be the fund raising needs to support the team for the year. 

· Team Unify:
· Cato-Meridian Otters have never used Team Unify.  We have always used Hytex without Team Unify.  However, there is a lot of functionality that would make the entire swim team management including registering for meets tremendously easier. 

· Here’s a few notes: Jim group of parents is providing roughly $700 initially to cover operating expenses this week.
· Team unify would cost $395 to set up - one time fee And $1099 for 12 months If we went this route we could always cancel it after the year.
· Discussion on holding meets. 

· QJS3 wants to hold more meets in our pool.  

· In order to do that, there are several things that have to happen. 

· Scoreboard:

· We discussed that we want to understand the different levels to get a working scoreboard and understand costs associated at each level. 

· Our scoreboard was purchased used when it was purchased and that was well over 15 years ago.  

· Jenny Kyle has someone coming on 9/15/2021 at 4:30 to look at the scoreboard and provided recommendations. 

· We discussed grant writing and outreach and the need to have someone who can help us with seeking funds for grants for things like the scoreboard. 
· We need to groom a Meet Director.  We need to determine who the best fit for that role would be and begin the process of grooming them for that role.  


· Discussed Agenda was to discuss the April Gold Official Sanctioned time trail. We aren’t calling it a swim meet. 
· Fall session of Cato-Meridian Otters starts this week on Tues/Thursday from 5:45-7.  Coach Isa will cover 9/14/2021 and 9/30/2021 as Coach Olivia is unavailable on those days. Coach Olivia not available on 10/1/2021 and 10/2/2021 also. 

· Discussed having a table for open houses coming up.  We have had a lot of new swimmers when we participate in the Elementary open house.  Jenny offered to request a table from Mrs. Mahoney. 

· Discussion on registering the Cato-Meridian Otters this year:
· There have been changes to registering teams within Niagara Swimming this year. 

· Each Officer/Coach/Safety Sport member has to have a background check and do the Athlete Protection training in order to register our team this year. 

· Officers will each start the background check process/save their receipts and they will be provided to the treasurer for reimbursement. 

· Fundraising:

· We will do cotton candy at Homecoming on Friday.  
· Jenny Kyle contacted Dougs Fish Fry.  Our date is 11/19/2021. We will be responsible for advertising. We discussed doing water/baked goods, however, we are opting not to given the continued need to socially distance due to COVID-19. 

· We are putting a ‘pin’ in the Snowflake ball due to COVID-19.  

· We are possibly participating in the Christmas bazaar with a booth if it’s still on. 

· Discussed Swim-a-thon, but didn’t discuss any tentative dates. 

