Otters Swim Team Parents Board

Meeting Minutes
October 3, 2018
	Present:
	Jenny Kyle,Christine Brown, Renee' Williams,  Denise Campbell

	Next meeting:
	We are breaking meetings up by topic:

Next Otter Parent Board Meeting – Wednesday 11/7/2017 from 5:30 – 6:30 pm.

Snow Flake Ball Meeting: 10/17/2018 at 6:30 pm.  General ask for whoever can or wants to attend.  All are welcome.  Agenda will be solely Snowflake ball. 

Bylaw Meeting:  11/14/2018 from 5:15 – 6:15 – during Otter practice.  Starting to create Team bylaws. All are welcome to this meeting as well. 




October 3, 2018 at 5:30 pm
October 17th at 6:30 – snow flake meeting – put a general ask for whoever can or wants to attend the snow flake meeting.  All are welcome.  Agenda will be all snowflake meeting. 
November 7th at 5:30 is the parent meeting:

November 14th – 5:15 – 6:15 – bylaw meeting. 


Christine


Jenny


Renee’

Minutes: 10/3/2018
· Jenny found a place to put the names on a couple of our new Otter towels. 
· Bulletin Board:  discussed ideas and we decided fun pictures of the team doing all sort of swim related stuff would be great.  Jenny is asking for anyone that would like to, provide pictures to her. 

· Release for photos is on the registration now.

· Clothing order deadline is11/1/2018 in time for Christmas.

· Order goes to Jenny

· Money goes to Caryl

· We ask for different envelopes to keep the order from the money

· The only limitation on clothing is we need 20 pieces. 

· Swim suit order

· Deadline is 10/5/2018 

· If someone wants one later, just reach out to jenny.

· Coaches:

· They have been doing their classes. 
· Registration:  

· Caryl has to download hytex again. 

· She has all the swimmers in that we have thus far.
· All the money is sitting with Eric and we are waiting for the coaches to be registered. 

· Christine wants to backfill the last year so don’t start the year with NT.  
· Meets: 

· Mexico meet- October meets
· 10/20 and 10/21

· Earlier Meets – is there any interest. 
· Christine is going to put a post on the facebook page to see who would be interested on the October meets. 

· Christine is going to talk to Jada about what meets she is interested in doing with the team. 

· Meet registrations – what Christine would like this year. Christine has asked that she receive everything in 1 format.  Last year she was receiving paper/texts/e-mails.  We need to have 1 format and a paper registration is easiest for her to input into hytek. 
· Paper registrations will be on the bulletin board.  Christine wants parents to take one and work with their swimmer on what events they would like to swim in and fill out the registration. 
· Give the paper registrations and the money to Jada.  This gives Jada a chance to look at what events the swimmers want to do and help prepare them. 
· Jada is going to give the registrations to Christine and the money will go to Caryl.  Christine and Caryl will work out what works out best here.  If there is an adjustment to this, it will be posted on the Facebook page. 
· Christine is going to email Eric from Niagara Swimming to ask about the meets that don’t have pdf’s. 
· Later swimming on Monday and Wednesday discussion: 
· The 6-6:15 timeframe.  Kim knew that was the only overlap.  Jada would like the 2 lanes closes to the locker rooms to complete the practice on Monday and Wednesday.  She suggested maybe the 2 lanes need to be reserved. Possibly lane closed signs.  We will see now the weeks progress on what Jada wants to adjust.  
· Notifying Jada if a swimmer is not going to be at practice: 

· Jada wants to us Facebook Messenger to let her know if a swimmer is not going to be at a practice. 

· Group Messages: Jada and group message for the future possibly.

· Coach t-shirts for swim meets. 
· Get Jada the megaphone for practices. 
· Team photo in January.
· Team Christmas party with a fun practice. 
· Fund raisers:

· Doug’s fish fry – 11/3/2018.
· Set up at 10 am. 

· Asking for volunteers for Dougs.
· CORRECTION: 

· We do NOT need a volunteer at the Rec Center until they close at, then we WILL need a volunteer. 
· Christmas Bazaar.  We discussed renting the cotton candy machine again and working with Kim on where we would set that up.  Having just a couple of baskets to raffle off and doing a 50/50 as well as information on the swim team to hopefully get more swimmers.  We will be asking for parents to create baskets but for the Father/Daughter dance.  The team/rec center/charitable contribution will make more on the auction from the baskets than at the Christmas Bazaar. 
· Elementary Open House:

· Caryl and Renee’ did a table at the open house again and it was a success again.  We have I believe, 4 new swimmers coming from that, and 3 of them are boys and we are working on a couple more, one of which has been doing lessons and is just a little nervous about the next step. The 4 I believe are going to try practice for a day. 
