Otters Swim Team Parents Board

Meeting Minutes
12/5/2018
	Present:
	Jenny Kyle,Christine Brown, Renee' Williams, Caryl Kinney, Diane Willis, Melissa Ames

	Next meeting:
	Next board meeting 

We are breaking meetings up by topic:

Next Otter Parent Board Meeting – Wednesday 1/9/2019 from 5:30 – 6:30 pm.

Bylaw Meeting:  tbd 5:15 – 6:15 – during Otter practice.  Starting to create Team bylaws. All are welcome to this meeting as well. 



	
	


Minutes: 12/5/2018

· Christmas party:

· After practice at 5:00 pm Club buying Pizza – 2 garlic and 2 cheese. Caryl will get Jenny card. 
· Using left over drinks from Doug’s/shouldn’t need cups. 

· We will post for folks to sign up for food. 
· Caryl plates/paper towels. We’ll get it in advance. 
· Coaches gifts.  We discussed this and we already got the coaches shirts and those in attendance didn’t like the idea of a gift for the sake of a gift.  We felt that a nice card with all the swimmers signing it and the time at the Christmas Party would mean more.  However, if parents have a different opinion, please let us know.  If a parent wants to get a card or anything from their individual swimmer, they are certainly welcome to do so. 
· Christmas Bazaar – We made 442. 104 from 50/50 – 442 – about 100 bags of cotton candy.  Very successful.  Thank you to all that were able to support the booth, with time or donations!  The kids all did a great job with helping as well! 
· We talked out the method for communication for all the clubs.  Caryl had talked to Wendy Close regarding the idea of either getting on the Calendar of Events for more activities, OR, the idea of a once a month e-mail from all the clubs on communications they might have.  Other clubs have the same issue we do with getting communication out.  This might be an opportunity to see if Terry Ward would be receptive to something like that to help our communication overall for our clubs. 
Meets: 

Liverpool – 11/18/2018

Oswego – 1/20/2018

Camillus Meet – 1/27/2018

Skaneateles Meet – Feb 2019  - the date isn’t on niagaraswim.org yet.  We checked Skaneateles is STILL not on niagaraswim.org yet. 
Mexico Meet – 3/3/2019
